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 Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 18, 2020 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:30 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were W. 
William Hutwelker, Sylvester Karasinski and Kenneth P. Colby, Jr. Also present was Town Administrator 
Michael Branley. Recording Secretary Beverly Bernard was present via Zoom.  
 
OTHERS PRESENT 
Capital Improvements Program Committee (CIPC) Chair Steve Bittel via Zoom,  Resident Bill Larson, 
Joanne Stroshine with Swanzey Preservation Society (SPS), Building and Grounds Foreman Geoff Davis, 
Joe Smith, Jody Turner, JoAnn Mead, Code Enforcement Officer Mike Jasmin,  
 
MINUTES 

 The regular meeting Minutes of November 3, 2020 and November 6, 2020 were considered. 
There was a motion by Hutwelker to approve the regular meeting Minutes of November 3, 2020 
and November 6, 2020. The motion was seconded by Karasinski and there was no further 
discussion.  All were in favor. Motion passed. 

 The special meeting Minutes of November 13, 2020 were considered. There was a motion to 
approve the special meeting Minutes of November 13, 202 by Hutwelker. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 The Non-public meeting Minutes #1 and #2 of November 13, 2020 were considered. There was a 
motion by Hutwelker to approve the Non-public meeting Minutes #1 and #2 of November 13, 
2020. The motion was seconded by Karasinski and there was no further discussion.  All were in 
favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski.  
Hutwelker asked about the land use tax that wasn’t applied. Branley said there is no bill pending now 
and this is just a cleanup. All were in favor by roll call. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2020-08 – Northern Lights All-Star Cheering 

 2021 Town Holiday Schedule 

 2021 General Assistance Levels 

 Yield Tax Levy – Map 63, Lot 7 

 Land Use Change tax – Map 20, Lot 153-6 

 Property Tax Abatement #2020-52 

 Personnel Action Report(s)  
 
PUBLIC INPUT/COVID-19 Update 
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The public was able to participate remotely over Zoom by going to www.zoom.us, using Zoom App on a 
cell phone, or on a landline calling 1 929 205 6099 and entering Meeting ID 837 9860 6422. If the public 
is unable to access the meeting, they are asked to call 352-7411 ext. 107.   
 
Bill Larson of West Shore Road was present at Whitcomb Hall. He said he was at a meeting when 
children went back to school across the state and it was obvious that things were not going well. 
Educational genocide is what he called it.  He said he is aware that the Town has no authority over the 
school. He said the school is in breach of contract to educate children. He said 5 hours a week does not 
qualify as education. He said his children are doing video games at 10 in the morning. He said he has 
spoken to several folks in the school system. He said his kids are not getting educated. He has emailed 
the Superintendent and the Governor and the state legislature. He said his 16-year-old wants to drop 
out of school. He said his son’s best future may reside on getting a General Education Diploma (GED) 
and getting out of the school system. He said the Town needs to know that the contract to educate our 
children is not sufficient.  He said he doesn’t know what the Town can do, but he said he felt the Town 
needs to know about it. He said he is irate, and he doesn’t know what to do about it. He recommended 
the Town stop making school payments.  He said this situation is an unmitigated disaster.  
 
Hutwelker asked for Larson to receive an announcement of next School Board meeting so that he can 
attend that. Hutwelker said the Town does not have the power to withhold a check since it would mean 
the school payroll wouldn’t be met. He said everyone is struggling with what to do. He said Larson’s 
recourse is to address the School Board that can be attended via Zoom.  He noted the Deliberative 
Session may also be an opportunity to speak his mind.  
 
Larson said it seems to him that the School Administrative Units (SAU) are their own entities. He said the 
Superintendent of Schools has the power. Hutwelker said the School Board has authority to address the 
Superintendent and ask that person to reply to Larson’s comments. Hutwelker said addressing the 
School Board is the best place to get answers. He said if he were Larson he would get a number of folks 
who feel the same way to be on the Zoom meeting of the School Board. Hutwelker said one individual 
can affect change. Hutwelker said he appreciates Larson bringing this to their attention and it was 
frustrating that the school did not allow the Town to use the school for the election.  
 
APPOINTMENTS 
Steve Bittel – CIPC Update 
Bittel gave the Board an update and specifically spoke about rust on Fire Engine 2 that may require a 
replacement to be purchased sooner than anticipated.  He said the Fire Chief received a report about 
the rust, which is extensive. Bittel spoke about the 30 thousand-foot view of the overall capital plan: 
cash basis, which is the Warrant Article contribution, we are up $34,000 for the year. He said it is a result 
of $60,000 savings in Town Hall repairs and $60,000 increase for Recycling Center. He said the new 
Recycling Center renovation plan appears can be done without having to bond it but have to increase 
funding to the capital reserve fund. DPW is up by $185,000, which is $150,000 in road work. Other, one-
time items, like Carpenter home, Grange, Whitcomb Hall, are down by $167,000.  He said there is a net 
increase of $18,000. Fire has a net increase of $20,000 for fire ponds and restoration of station 1 and 3 
repairs.  Bonds are a problem. Station #2 with $4,000,000 bonding will have an annual debt service of 
$150,000 at 3.5%.  
 
Bittel referred to the assessment for Engine 2. He said the report was from LaFonds Onsite Repairs. He 
read the report in detail.  $55,000 is the expected cost to repair. Bittel said $55,000 is a significant but 
not unbearable repair cost. He said there is a question about whether $55,000 would be adequate once 
they got into the repair. This truck is just skating above passing inspection for use said Bittel.  He said it is 

http://www.zoom.us/
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a grave problem that can be addressed by replacing it or go for repair and hope that it comes in within 
the range of the estimate. He said the truck is 21 or 22 years old. He said in any normal year, he would 
recommend replacing it. Bittel said the Fire Chief suggested buying a demo model from Pierce, which is 
a fire and rescue vehicle, which would enable the Town to retire the heavy rescue truck. That is 
complicated by the size of the fire station doors. He said CIPC felt it was important to come to the Board 
to seek guidance.  
 
Hutwelker asked the cost for the demo.  Bittel said it would be about $635,000, but he said he upped it 
to $650,000. Debt service at 3% is about $47,000 per year. Colby asked for the solution the Chief came 
up with. Bittel said the demo is half fire and half rescue.  Do we need the rescue, asked Colby? Bittel said 
the current heavy rescue truck is coming on 21 years old so that will need to be replaced soon. The idea 
of combining the two was a good one said Bittel. Bittel said the CIPC agrees a combo truck is the only 
way to go.  The difference between rescues and Suburbans was discussed and Branley said there is more 
gear with the heavy rescue trucks. Karasinski said the Suburban is only good for hauling people to 
emergencies. He noted water capacity is a factor to be considered with a new truck. Karasinski said 
Bittel is proposing a bond. Bittel said CIPC does see impact for capital reserves and bonds. Bittel said the 
annual bond payment impacts on tax rate.  He added however, that the Fire Station bond dwarfs 
everything else. Bittel said only station #3 has a large enough bay big enough to hold a new truck. He 
noted that repairs to the engine could take many months, which means the Town would be down a 
truck for a considerable amount of time. He said until it is authorized, the Chief cannot bid it. 
 
Hutwelker asked what CIPC is recommending. Bittel said there was no formal vote, but his feeling was 
that everyone felt the combination vehicle was brilliant. Karasinski said this truck would not fit into a 
bay and it has to fit into other communities’ stations for mutual aid. He said the body of the existing 
truck is in pretty good shape and maybe could slide another chassis under it. Bittel said the economic 
impact in not having to replace the heavy rescue is a good thing. He said he felt the CIPC would be in 
favor of the combination truck instead of two separate trucks. The immediate issue is does the Board 
want to spend at least $55,000 to make Engine 2 hopefully go for a couple of more years. If you do go 
for a bond resolution for a new fire truck, it would have to be contingent upon approval of the new fire 
station. Bittel said the only high bay is at Station 3 and Engine 3 is using it. Engine 3 would not fit in Fire 
Stations 1 or 2.  Engine 3 is the newest truck, is a commercial cab, is higher, and has a large tanker 
capacity. Colby said it isn’t a super cab.  Bittel pointed out that the same model truck commercial chassis 
has a crew cab option with a second row of seats, which is used by a lot of rural communities. There was 
a discussion about the cost with a truck with less gallons of water. Karasinski said the cost would be in 
the $400,000 range. Karasinski said the custom cab holds six.  
 
Hutwelker asked about the danger of using the vehicle and why this didn’t come up sooner. Bittel said 
he pushed the Fire Department to clarify how bad was the rust situation.  Colby asked what the danger 
is to continue to use the truck. Bittel said he was told by the Fire Chief that it barely passed inspection 
this year and he said it probably would not pass inspection again. So Bittel said he pushed to get an 
evaluation now. Hutwelker asked if any part of the track is salvageable. Karasinski said putting a new 
frame on it would save the truck as is. The tanks are plastic said Karasinski. Bittel said the air tanks are 
failing too. Bittel asked for Branley to get the Board the repair report and Branley said he would do so.   
 
Bittel said Town Dams is an open item and asked Branley for answers to CIPC questions.   
 
Bittel said the huge elephant in the room is the proposed Fire Station.   
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Karasinski suggested lowering roads to $100,000. Bittel said he has already cut funding for roads in half. 
Karasinski said we cannot do them all. Bittel said some roads are critical and getting worse. The voters 
deal with roads and understand them, and they do not understand needs involving Fire Stations, Police 
Stations, and DPW garages.  He noted no bonding for Recycling Center. Bittel said Muni Transportation 
fund is the only reserve fund and it is modest.  He said he could find $75,000 but it will take the reserve 
down. Karasinski said to push the roads off for a little bit. Colby said there have been a lot of road 
restructuring so maybe could shave roads a bit. Colby said the Board will speak to the Fire Chief on 
December 2nd.  The Board thanked Bittel and he left the meeting. 
 
Building and Grounds Foreman Geoff Davis 
Removal of Trees at Mt. Caesar was discussed.  Davis said there are some hazardous trees at Mt. Caesar 
cemetery that he would like to see taken down.  There was discussion about the available funds in the 
2020 Cemetery budget.  Davis said he is looking to the Board to approve spending $15,400 for the 
removal of 30 trees.  Branley spoke about the Cemetery budget and $12,000 is projected to be left in 
the budget, which is close to what is needed. Davis noted it could be broken into multiple phases if 
needed. Branley said the budget is usually under budget so having it over budget this year is not the 
norm. Karasinski asked if they could encumber $3,000 for next year and asked to save costs by doing the 
job in phases. Davis said the trees along the stone wall would not be able to involve stump removal.  He 
noted repairing of stones in the cemetery and some are not repairable. He added that by removing the 
trees, it would reduce damage to the stones caused by the trees and thereby reduce the cost for 
restoring stones.  
 
Branley said there is less flexibility next year if you use 2021 funding for 2020 expense. Branley said the 
better approach is to fund it entirely in 2020.  Consensus of the Board was to expend up to $16,000 from 
Cemetery 2020 Operating Budget.  
 
Swanzey Preservation Society (SPS) – Golden Rod Grange Hall 
Joe Smith was present representing SPS, as were Joanne Stroshine and Jody Turner. Smith said they are 
asking for approval to explore options that include the Grange and Potash Bowl. They would establish a 
committee that could seek funding opportunities such as grants.  He asked the Board to establish a 
committee to review the condition of the center of Town. Grange Hall preserved as a utility building is 
recommended said Smith. He said the next idea of using the Grange as an extension of Recreation and 
using the Potash Bowl for summer theatre. Mt. Caesar could be an educational opportunity. He asked 
for a committee so as to use a Town name to go after grants. Stroshine spoke about groups that might 
use the building for their programs. She noted that the schools could use the building. She said this 
committee would not necessarily have members from the SPS but include new folks who would be 
recruited. Smith said adding recreation element using the Potash Bowl would attract more folks. The 
focus would be Swanzey center. Turner said this could bring the community together if there was a 
committee.   
 
Branley said the building at the Potash Bowl is not be owned by the Town. Colby noted the damage 
done to the stage area, and nothing has been done to repair it. Branley said Lee Dunham said it needs 
more money than the insurance gave them but they have not been able to get an estimate. Jasmin said 
the building is suffering structural damage from being left in its current condition. Colby said he wants 
something done with the Bowl before it is completely ruined. 
 
Karasinski asked if Whitcomb Hall Committee is a Town committee and Branley said yes. Stroshine 
suggested coordination with the Recreation Committee.  Branley suggested 5-7 people per committee.  
JoAnne Mead was on the call via Zoom.  She said there are ideas for using the Grange building. She said 
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she is involved in the local music community. There is a theatre group that performs in Marlborough. 
She spoke about rehearsal space.  She mentioned a movement class for seniors. There is interest in 
using the building in a variety of uses. Turner said this could be an annex for Library usage.  
 
Jasmin suggested asking for $10,000 for hiring a structural engineer to evaluate on how to hold the 
building up. Jasmin spoke about the additional costs associated with restoring the building over time. He 
said it is not enough to spend a few grand each year. Jasmin said you have to look at it realistically since 
having large groups of people there would mean sprinklers, bathrooms, and you are talking hundreds of 
thousands of dollars. Branley agreed spending $10,000 or $5,000 is not enough to keep the building 
from falling down. 
 
Stroshine said the CIPC asked for financial data before recommending spending any more time or 
money on the building. She noted there are grants and they require long-range commitment. She asked 
for the mechanics for creating a committee. Hutwelker said with the Potash Bowl need to check legal 
implications. The building is deteriorating, and nothing has been done for over a year and probably not 
worthwhile being repaired. Hutwelker said they should request to the voters to spend $10,000 for a 
structural engineer to quantify what the building needs to bring it back.  He noted Whitcomb Hall 
Committee Chair Peter Johnson can tell them what was needed to do to save the Whitcomb Hall.  He 
said to make a pitch to the voters with a line item, which might open folks’ eyes and perhaps build 
support. Hutwelker said Whitcomb Hall has to become self-sustaining once Covid-19 is past. He noted 
Whitcomb Hall generates revenue. He said the SPS has demonstrated there are folks interested in using 
the building. Smith said the next step is creating a committee.  
 
Colby said he is not advocating that the Potash Bowl be torn down, he is saying fix it up now. And you 
can’t have it get to a bad level of deterioration such that it means it would be too costly to restore it. 
 
Hutwelker said the longer the decision is delayed, the longer the Grange building deteriorates.   
 
Jasmin said he is interested in what is holding up that building.  
 
Jody Turner said the idea is that the new committee would be totally separate from the SPS.  Smith 
asked what the next step is and Branley said the Board provides the authority for staff to put together a 
charge for a new committee. Hutwelker said the SPS needs to understand that if the engineers say the 
building cannot be saved, they must be ready to accept that. Hutwelker noted the size of the lot is small 
and there would be a need for parking and room for a new septic.  He noted also that had the school 
district supported the Town, the adjacent building would have given the Town more flexibility with the 
Grange property.  
 
Smith, Stroshine and Turner left the meeting. 
 
NEW BUSINESS 
Donation of Property for Parking at Whitcomb Hall 
Branley said the Greatbatch family will be hiring John Bridges for survey work on the property. He noted 
that Dave Bergeron has put together parking lot sketches.  He added there would be a need for a 
variance to make the front lot smaller and a boundary line adjustment would have to be made. He said 
there is progress. No wells present a problem.  Hutwelker asked about moving a building back to 
increase space. Branley said he knows moving the building to another site was decided against but he 
does not think moving the building back on the lot has been discussed but he can raise the idea.   
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Purchase of Additional Tables for Whitcomb Hall 2nd Floor  
Branley informed the Board that the Whitcomb Hall Committee and staff would like to purchase 
additional tables for the 2nd floor of Whitcomb Hall, which will greatly reduce employees lugging tables 
up and down stairs, which is problematic for a number of reasons.  The Board discussed it. $489.00 for 4 
pack of round tables and $600 for 4 pack of rectangular tables.  They are asking for $1,100.  

Hutwelker moved to authorize the expenditure of up to $1,100 from the Whitcomb Hall 
Revolving Fund to purchase tables. There was a second by Karasinski, and no further discussion. 
All were in favor. Motion passed. 

 
December Meeting Schedule 
The December meeting schedule was discussed. Branley said the Board should strive to finalize the draft 
of the warrant and budget by the end of December so it can be posted prior to the budget and bond 
hearing, tentatively scheduled for January 13th at Whitcomb Hall.  Hutwelker said he is in favor of 
keeping the December schedule open and decide if they are going to meet as they go along. The Board 
agreed by consensus.  Branley said there are public informational meetings that should be held in 
December. He asked if the Board wants to have a hybrid or in-person meeting.  Hutwelker said they 
need to figure out the logistics for upcoming meetings such as the Budget Hearing and Deliberative 
Session. Branley said presenting via Zoom and Screen Share works and the Board agreed for this format 
for the December meetings. 
 
OLD BUSINESS 
Update on 2020 Property Tax Rate / Tax Warrant 
Branley said the rate came down based on updated values. He suggested a tax rate for 2020 at $25.68. 
He said that would add to the fund balance. The Board agreed by consensus on a 2020 tax rate of 
$25.68. 
 
2021 Budget & Town Warrant 
Branley provided a first draft of the Warrant and the Board reviewed it. Branley spoke about the 
proposed fire station site.   
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s). The motion was seconded by Karasinski. The Selectmen voted unanimously by roll 
call to go into non-public session at 7:22 p.m.  Motion passed.  Present were the Board 
members Sylvester Karasinski, Kenneth P. Colby, Jr., and W. William Hutwelker, III, Town 
Administrator Michael Branley. Recording Secretary Bernard was present via Zoom. 

 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor. Motion passed. Non-public session ended 
at 7:25 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes.  
Motion passed.  
 

Non-public session(s) per RSA 91-A:3II(a), Dismissal, promotion or compensation of any public 
employee or the disciplining of such employee. 
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Motion by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II((a) dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee. The 
motion was seconded by Karasinski. The Selectmen voted unanimously by roll call to go into 
non-public session at 7:25 p.m.  Motion passed.  Present were the Board members Sylvester 
Karasinski, Kenneth P. Colby, Jr., and W. William Hutwelker, III, Town Administrator Michael 
Branley. Recording Secretary Bernard was present via Zoom. 

 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Karasinski, with all in favor. Motion passed. Non-public session ended 
at 7:27 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Karasinski. The Selectmen voted unanimously by roll call to seal the minutes.  
Motion passed.  

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:30 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on December 2, 2020 
 


